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DC ACTION - SAFEGUARDING POLICY

Policy Purpose

DC Action’s charitable activities include working with vulnerable people. The purpose
of this safeguarding policy is to protect children and vulnerable adults and provide
stakeholders and the public with the overarching principles that guide our approach in
doing so.

Safeguarding Principles

We believe that:

Nobody who is involved in our work should ever experience abuse, harm, neglect or
exploitation.

We all have a responsibility to promote the welfare of all of our beneficiaries, staff and
volunteers, to keep them safe and to work in a way that protects them.

We all have a collective responsibility for creating a culture in which our people not only
feel safe, but also able to speak up, if they have any concerns.

Safeguarding Policy Applicability
This safeguarding policy applies to anyone working on our behalf, including our charity
trustees and other volunteers.
Partner organisations will be required to have their own safeguarding procedures that
must, as a minimum, meet the standards outlined below, and include any additional
legal or regulatory requirements specific to their work. These may, but are not limited
to:

Other UK regulators, if applicable, such as Ofsted or CQC.

Other authorities, such as the DfES or NHS.

There may be other requirements or frameworks for those working overseas.

Charity Commission guidance - working overseas.

The International Child Safeguarding Standards.

Keeping children safe online assessment tool.
Safeguarding is reflected in our other relevant policies and procedures.

Types of Abuse

Abuse can take many forms, such as physical, psychological or emotional, financial,
sexual or institutional abuse, including neglect and exploitation. Signs that may
indicate the different types of abuse can be downloaded from the safeguarding policy
questions in the Charity Excellence People questionnaire.

Reporting Safeguarding Concerns
If a crime is in progress, or an individual in immediate danger, call the Police, as you
would in any other circumstances.



If you are a beneficiary, or member of the public, make your concerns known to a
Trustee.

The Trustees are mindful of their reporting obligations to the Charity Commission in
respect of Serious Incident Reporting and, if applicable, other regulator. They are aware
of the Government guidance on handling safeguarding allegations.

Trustees

This safeguarding policy will be reviewed and approved by the Trustees annually.
Trustees are aware of and will comply with the Charity Commission guidance

on safequarding and protecting people and also the 10 actions trustee boards need to
take to ensure good safeguarding governance.

A lead trustee has responsibility for the oversight of all aspects of safety, including
whistleblowing. This includes:

e Creating a culture of respect, in which everyone feel safe and able to speak up.

e An annual review of safety, with recommendations to the Trustees.

e Receiving regular reports, to ensure this and related policies are being applied
consistently.

e Providing oversight of any lapses in safeguarding.

e And ensuring that any issues are properly investigated and dealt with quickly,
fairly and sensitively, and any reporting to the Police/statutory authorities is
carried out.

e Leadingthe organisation in way that makes everyone feels safe and able to
speak up.

e Ensuring safeguarding risk assessments are carried out and appropriate action
taken to minimise these risks, as part of our risk management processes.

e Ensuring that all relevant checks are carried out in recruiting staff and
volunteers.

e Planning programmes/activities to take into account potential safeguarding risks,
to ensure these are adequately mitigated.

e Ensuring that all appointments that require DBS clearance and safeguarding
training are identified, including the level of DBS and any training required.

e Ensuring that a central register is maintained and subject to regular monitoring to
ensure that DBS clearances and training are kept up-to-date.

e Ensuring that safeguarding requirements (eg DBS) and responsibilities are
reflected in job descriptions, appraisal objectives and personal development
plans, as appropriate.

e Listening and engaging, beneficiaries, staff, volunteers and others and involving
them as appropriate.

e Responding to any concerns sensitively and acting quickly to address these.

e Ensuring that personal data is stored and managed in a safe way that is
compliant with data protection regulations, including valid consent to use any
imagery or video.

e Making staff, volunteers and others aware of:

e Our safeguarding procedures and their specific safeguarding responsibilities on
induction, with regular updates/reminders, as necessary.

e The signs of potential abuse and how to report these.




Everyone

To be aware of our procedures, undertake any necessary training, be aware of the risks
and signs of potential abuse and, if you have concerns, to report these immediately, as
laid out above.

Safeguarding And Fundraising

We will ensure that:
We comply with the Code of Fundraising Practice, including fundraising that
involves children.
Staff and volunteers are made aware of the Institute of Fundraising guidance
on keeping fundraising safe and the NCVO Guidance on vulnerable people and

fundraising.
Our fundraising material is accessible, clear and ethical, including not placing

any undue pressure on individuals to donate.

We do not either solicit nor accept donations from anyone whom we know or
think may not be competent to make their own decisions.

We are sensitive to any particular need that a donor may have.

Online Safeguarding Procedures
We will identify and manage online risks by ensuring:
Volunteers, staff and trustees understand how to keep themselves safe online.
The online services we provide are suitable for your users.
The services we use and/or provide are safe and in line with our code of conduct.
Protect people’s personal data and follow GDPR legislation.
We have permission to display any images on our website or social media
accounts, including consent from an individual, parent, etc.
Concerns may be reported using this policy, or direct to a social media provider using
their reporting process. If you are unsure, you can contact one of these organisations,
who will help you.

Whistleblowing Policy

DC Action’s whistleblowing policy is derived from the Public Disclosure Act and forms a
key componentin keeping our people safe from harm, by enabling them to alert the
Trustees directly to serious issues they aren't or do not feel able to raise through normal
procedures.

Safeguarding Policy for Vulnerable Adults
Safeguarding is everyone’s responsibility

Safeguarding vulnerable adults is a part of the wider role of safeguarding and
promoting welfare. This refers to the activity which is undertaken to protect
specific vulnerable adults who are suffering or are at risk of suffering significant
harm. As volunteers acting on behalf of DC Action, adults, and/or professionals,
everyone has a responsibility to safeguard vulnerable adults and promote their
welfare.



Safeguarding and promoting the welfare of vulnerable adults and in particular
protecting them from significant harm, depends upon effective joint working
between DC Action, agencies and professionals that have different roles and
expertise.

Some of the most vulnerable adults and those at greatest risk of social
exclusion, will need co-ordinated help from health, education, social care, and
quite possibly the voluntary sector and other agencies, including justice
services.

For those vulnerable adults who are suffering, or at risk of suffering significant
harm, joint working is essential, to safeguard and promote their welfare and
where necessary to help bring to justice the perpetrators of crimes against
them. Volunteers acting on behalf of DC Action, whether paid or unpaid, all
agencies and professionals should;
e be alertto potentialindicators of abuse or neglect.
e be alertto the risks which individual abusers, or potential abusers, may
pose to vulnerable adults.
e share and help to analyse information so that an assessment can be
made of the individual's needs and circumstances.
e contribute to whatever actions are needed to safeguard and promote the
individual's welfare.
e take partinregularly reviewing the outcomes for the individual against
specific plans; and
e work co-operatively with parents and/or other carers unless this is
inconsistent with ensuring the individual's safety.

As one of its major activities DC Action seek to serve the needs of vulnerable
adults, promoting holistic development.

In doing so the charity takes seriously the welfare of all vulnerable adults who
seek to access the support services of DC Action or who are involved in its
activities.

The charity aims to ensure that they are welcomed into a safe, caring
environment with a happy and friendly atmosphere.

The charity recognises that it is the responsibility of each one of its volunteers,
to prevent the neglect, physical, sexual or emotional abuse of vulnerable adults
and to report any abuse discovered or suspected.

The charity recognises its responsibility to implement, maintain and regularly
review procedures, which are designed to prevent and to be alert to such abuse.

The charity is committed to supporting, resourcing and training those who work
with vulnerable adults and to providing supervision.



The charity is committed to maintaining good links with the statutory social
services authorities.

Procedures

For reasons of consistency and practicality, the charity's procedures for
safeguarding vulnerable adults will be the same as those for safeguarding
children and young people except where the law, or the specific circumstances
of an individual's need require otherwise.

Safeguarding Policy for Vulnerable Children
Safeguarding is everyone’s responsibility

Child protection is a part of safeguarding and promoting welfare. This refers to
the activity which is undertaken to protect specific children who are suffering or
are at risk of suffering significant harm. As adults and/or professionals or
volunteers, everyone has a responsibility to safeguard children and promote
their welfare.

Safeguarding and promoting the welfare of children, in particular, protecting
them from significant harm, depends upon effective joint working between DC
Action, agencies and professionals that have different roles and expertise.

Individual children, especially some of the most vulnerable children and those
at greatest risk of social exclusion, will need co-ordinated help from health,
education, children’s social care, and quite possibly the voluntary sector and
other agencies, including youth justice services.

For those children who are suffering, or at risk of suffering significant harm, joint
working is essential, to safeguard and promote welfare of the child(ren) and
where necessary to help bring to justice the perpetrators of crimes against
children. AlLDC Action volunteers whether paid or unpaid, agencies and
professionals should:

e be alertto potential indicators of abuse or neglect

e be alertto the risks which individual abusers, or potential abusers, may
pose to children

e share and help to analyse information so that an assessment can be
made of the child’s needs and circumstances

e contribute to whatever actions are needed to safeguard and promote the
child’s welfare

e take partinregularly reviewing the outcomes for the child against specific
plan

e work co-operatively with parents unless this is inconsistent with ensuring
the child’s safety.



Definitions of abuse and neglect

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse
or neglect a child by inflicting harm, or by failing to act to prevent harm. Children
may be abused in a family or in an institutional or community setting; by those
known to them or, more rarely, by a stranger. They may be abused by an adult or
adults or another child or children.

Physical abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating, or otherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the
symptoms of, or deliberately induces illness in a child.

Emotional Abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to
cause severe and persistent adverse effects on the child’s emotional
development. It may involve conveying to children that they are worthless or
unloved, inadequate, or valued only insofar as they meet the needs of another
person. It may feature age or developmentally inappropriate expectations being
imposed on children. These may include interactions that are beyond the child’s
developmental capability, as well as overprotection and limitation of
exploration and learning, or preventing the child participating in normal social
interaction. It may involve seeing or hearing the ill-treatment of another. It may
involve serious bullying causing children frequently to feel frightened or in
danger, or the exploitation or corruption of children. Some level of emotional
abuse is involved in all types of maltreatment of a child, though it may occur
alone.

Sexual abuse

Sexual abuse involves forcing or enticing a child or young person to take partin
sexual activities, including prostitution, whether or not the child is aware of
what is happening. The activities may involve physical contact, including
penetrative (eg: rape, buggery or oral sex) or non-penetrative acts.

They may include non-contact activities, such as involving children in looking
at, orin the production of, pornographic material or watching sexual activities,
or encouraging children to behave in sexually inappropriate ways.

Neglect

Neglectis the persistent failure to meet a child’s basic physical and/or
psychological needs, likely to result in the serious impairment of the child’s



health or development. Neglect may occur during pregnancy as a result of
maternal substance abuse. Once a child is born, neglect may involve a parent
or carer failing to provide adequate food and clothing, shelter including
exclusion from home or abandonment, failing to protect a child from physical
and emotional harm or danger, failure to ensure adequate supervision including
the use of inadequate care-takers, or the failure to ensure access to appropriate
medical care or treatment. It may also include neglect of, or unresponsiveness
to, a child’s basic emotional needs.

Staff awareness

All DC Action volunteers will be made aware of this policy as part of their initial
induction process and there will be regular briefings and updates for all.

Where necessary or possible, charity volunteers may be encouraged to attend
appropriate training courses.

Reviewing the Policy and Procedure

This policy and procedure will be reviewed every year, this will include checking
telephone numbers, accuracy of personnel details, and any updates required by
a change in local or national policy.

Procedures
What to do if you have concerns about a child

You may have concerns about a child because of something you have seen or
heard, or a child may choose to disclose something to you. If a child discloses
information to you, you should;

e not promise confidentiality, you have a duty to share this information and
refer to Children’s Social Care Services

e listento whatis being said, without displaying shock or disbelief

e acceptwhatis said

e reassure the child, but only as far as is honest, don’t make promises you
may not be able to keep eg: ‘Everything will be alright now’, ‘You’ll never
have to see that person again’

e reassure and alleviate guilt, if the child refers to it. For example, you
could say, ‘You’re not to blame’

e notinterrogate the child; itis notyour responsibility to investigate

e notaskleading questions (eg: Did he touch your private parts?), ask open
questions such as ‘Anything else to tell me?’

e notaskthe child to repeat the information for another member of staff

e explain what you have to do next and who you have to talk to

e take notes if possible or write up your conversation as soon as possible
afterwards.



e record the date, time, place any non-verbal behaviour and the words
used by the child (do not paraphrase)

e record statements and observable things rather than interpretations or
assumptions

e make areferralto the DC Action Safeguarding Officer, Jill Whitehouse, via
admin@dcaction.org who is ‘the designated member of the Trustees’.

Whatever the nature of your concerns, discuss them with the designated
member of the team. See the diagram on the next page for the process to follow.

What information will you need when making a referral?

You will be asked to provide as much information as possible. Such as the
child’s full name, date of birth, address, school, GP, languages spoken, any
disabilities the child may have, details of the parents. Do not be concerned if

you do not have all these details, you should still make the call.

You should follow up the verbal referral in writing, within 48hours.



Process Chart Where There Are Concerns
About A Child's Welfare
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Allegations Involving a DC Action Member / Volunteer

DC Action is committed to having effective recruitment procedures, including
checking all volunteers to make sure they are safe to work with children and
young people.

However, there may still be occasions when there is an allegation against a
volunteer. Allegations against those who work with children, whether in a paid
or unpaid capacity, cover a wide range of circumstances

All allegations of abuse of children by those who work with children or care for
them must be taken seriously. All reports of allegations must be submitted
within one working day to the designated member of the Trustees, Jill
Whitehouse via admin@dcaction.org

The following procedure should be applied in all situations where it is alleged
that a person who works with children has:
e behaved in a way which has harmed a child or may have harmed a child.
e possibly committed a criminal offence against or related to a child.
e behaved towards a child or children in a way which indicates that he/she
is unsuitable to work with children.

The allegations may relate to the persons behaviour at work, at home or in
another setting.

The designated member and/or Trustees will discuss the matter to determine
what steps should be taken and where necessary obtain further details of the
allegation and the circumstances in which it was made. The discussion should
also consider whether there is evidence/information that establishes that the
allegation is false or unfounded, whether a referral to the appropriate agency is
required and/or whether disciplinary action is appropriate.

Some allegations will be so serious as to require immediate referral to the
Police, but common sense and judgement must be applied in reaching a
decision about what action to take.

If the allegation is not patently false and there is cause to suspect that a child is
suffering or is likely to suffer Significant Harm, the Chair of the charity or
nominated member of the Committee will immediately refer the matter to the
appropriate agency and ask for a Strategy Discussion/Meeting to be convened
straight away.

Some allegations may be less serious and at first sight might not seem to
warrant consideration of a police investigation or enquiries by the appropriate
agency. However, itis important to ensure that even apparently less serious
allegations are followed up and examined objectively by someone independent
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of the charity so that the Police and/or social care agencies have been

consulted.

Where such allegations are made, consideration must be given to the following

three strands;

e The police investigation of a possible criminal offence.

e Enquiries and assessment by Children’s Social Care Services as to
whether the child is need of protection or in need of services.

e Consideration by DC Action of disciplinary action in respect of the
individual.

Approval and Review

\Date of Change Changed By Comments

15/01/2022 Jane Paxton |Policy approved by the Trustees
3/7/2024 Willem Appointment of a Safeguarding Officer as ‘designated member
Buckley of the committee’
Policy approved by the Trustees
14/12/2024 Willem Appointment of Jill Whitehouse as the Safeguarding Officer and
Buckley ‘designated member of the Trustees’
Policy approved by the Trustees
ADDITIONAL RESOURCES

Charity Commission Trustee Safeguarding Policy
Guidance: Handling safequarding allegations

The role of other agencies in safequarding

Infographic; 10 actions trustees need to take.

Safequarding duties of charity trustees

Safequarding - policies and procedures

How to protect vulnerable groups

Managing online risk.

How to report a serious incident in your charity.

Other Charity Safeguarding Resources
NCVO: Online safequarding resources.

NSPCC: Writing a safequarding policy

International Safeguarding Checklists
Charity Commission guidance - working overseas.
International Child Safequarding Standards.

Keeping children safe online assessment tool.
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